www.AndrewsConsulting

Core Competencies CAGE: 83HK6

NAICS: 541618, 541330, 541611
U.S./Canada Joint Certification Program
e Policy Development and Execution Certificate # 0079853

e US Government PPBE Process

e Strategic Planning and Execution

Cheryl Andrews, CEO

e Commercial Industry Drivers and
Inter-relation with US Government (7]9) 322-7041 .
Contracting Approaches candc.rbranch@hotmail.com

o Relationships with Key US Government
Offices and Industry Leaders

Chris Andrews, President
(720) 299-3675

o Congressional Budget Cycles and Impacts

on Current Programs and Industry chris@andrewsconsultingservice.com
Investment Decisions TS/SCI

o Assessment of Programs/Proposals against

Customer Defined Requirements 11300 Cemetery Road

e Strategic Messaging and Contact Plan Bealeton, VA 22712

Development

e Technology Assessment

e Marketing Plan Development and Execution .
& P Past and Current Clients

*USAF
Acquisition strategy development
Acquisition strategy assessment

ANDREWS CONSULTING Strategic communications

Technology investment strategies
1 gy g
SERVICE CAN HELP You! Industrial base impacts assessments

*DNI
Impacts of US Government acquisition
strategy on commercial industry

¢ UNDERSTAND YOUR
ORGANIZATION’S ENVIRONMENT

¢ DEVELOP AND EXECUTE A

VISION TO BE SUCCESSFUL *Commercial Industry
Business plan development
¢ COMMUNICATE VISION BOTH Strategy and execution plan development

INTERNALLY AND EXTERNALLY

*Non-Profit Organizations
Strategy and execution plan development
Marketing strategy




