
www.AndrewsConsultingService.com

● Strategic Planning and Execution

● Policy Development and Execution

● US Government PPBE Process

● Commercial  Industry Drivers and
Inter-relation with US Government
Contracting Approaches

● Relationships with Key US Government
Offices and Industry Leaders

● Congressional Budget Cycles and Impacts
on Current Programs and Industry
Investment Decisions

● Assessment of  Programs/Proposals  against
Customer Defined Requirements

● Strategic Messaging and Contact Plan
Development

● Technology Assessment

● Marketing Plan Development and Execution

▪USAF
Acquisit ion strategy development
Acquisit ion strategy assessment
Strategic communications
Technology investment strategies
Industrial  base impacts assessments

▪DNI
Impacts of  US Government acquisit ion
strategy on commercial  industry

▪Commercial  Industry
Business plan development
Strategy and execution plan development

▪Non-Profit  Organizations
Strategy and execution plan development
Marketing strategy

Core Competencies

Past and Current Clients


